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� �´Ê�Á�¦̧¥¤Â¡�¥r (¤®µª·�¥µ΅¥°»�¨¦µ��µ�¸) 
� �´Ê�¡ºÊ��µ�ª·�µ�¡̧ (¤®µª·�¥µ΅¥°»�¨¦µ��µ�¸) 
� �´Ê�ª·�µ�¡̧ (¦¡.­¦¦¡­·��·�¦³­��r) 

� �µ�ª·Á�¦µ³®r¦³��Â¨³°°�Â���́��µ¦
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� �µ�Ã­��´«�¼��¦�rÂ¨³­�´�­�»��¼oÄ�o�¦·�µ¦ 

��µ�ª·�µ�µ¦ 
��µ�ª·�́¥ 

� �µ�Â��Â¤n���°�ª·�¥µ΅¥ 
� �µ�ª·Á�¦µ³®r�Â���µ�, Ã�¦��µ¦ 
� �µ����¦³¤µ� Â¨³�·��µ¤�¦³Á¤·��¨ 
� �µ�ªµ�Â���»�¨µ�¦ 

��µ��¦·®µ¦�́��µ¦ 
��µ��¦·�µ¦ 
��µ�¡´��µª·�µ�µ¦Â¨³ª·�́¥ 
��µ��¦·�µ¦­́��¤ 

� Á¨�µ�»�µ¦ 
� �µ�­µ¦�¦¦� 
� �µ��¦́¡¥µ�¦¤�»¬¥r 
� �µ��µ¦Á�·�Â¨³�µ¦�΅� 
� �µ�¡´­�» 
� �µ�ª·Á�«­́¤¡´��r 
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� �µ�­n�Á­¦·¤/¡´��µ/Á�¥Â¡¦n
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� �µ��¦·®µ¦�µ¦ª·�́¥ 
� �µ��µ��o°¤¼¨ª·�́¥ 
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��µ��¼Â¨Â��°��r¦ª¤ 
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�¦·®µ¦�´ÉªÅ�
�¼o�nª¥����̧

�µ�­µª�´��·¥µ ª�«r¤»��µ

�¦·®µ¦�´ÉªÅ�
�¼o�nª¥����̧
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PCU

®´ª®�oµ«¼�¥r­»�£µ¡�»¤��
°.¡�. ­¦�µ Â�oª¡·�¼¨¥r
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PCU
®´ª®�oµ«¼�¥r­»�£µ¡�»¤��
°.¡�. ­¦�µ Â�oª¡·�¼¨¥r

(¦́�¬µ�µ¦®´ª®�oµ)

«¼�¥r¡´��µÁ�È�Á¨È�
®´ª®�oµ«¼�¥r¡´��µÁ�È�Á¨È�
°.¦´��µ  Á¨È�­¤�¼¦�r

(¦́�¬µ�µ¦®´ª®�oµ)

«¼�¥r¡´��µÁ�È�Á¨È�
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�µ¦«¹�¬µ��Îµ�ª�����°��r�¦³�°���µ¤Â�ª�µ��°���ª�¤®µª·�¥µ¨´¥�¹É�Â�n¨³�´ªÅ�o¦³�»Á���r�»�£µ¡
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��³�¦¦¤�µ¦²�Å�o�¦ª��¦³Á¤·��»�£µ¡�µ¦«¹�¬µ�ª·�¥µ¨´¥Â¡�¥«µ­�¦rÂ¨³�µ¦­µ�µ¦�­»���µ¤
°��r�¦³�°����°��r�¦³�°��¡�ªnµ¤̧�¨�µ¦�ÎµÁ�·��µ��¦����°��r�¦³�°��Á¤ºÉ°¡·�µ¦�µ�¨�µ¦�¦³Á¤·�
¡�ªnµª·�¥µ¨´¥Â¡�¥«µ­�¦rÂ¨³�µ¦­µ�µ¦�­»����¦³Á¤·���Á°��¤̧�¨�µ¦�¦³Á¤·�Á�nµ�´�¦o°¥¨³ 16.43 
 
������o°Á­�°Â�³Â¨³�ªµ¤�·�Á®È�Á¡·É¤Á�·¤ 
�»�Á�n� 
1. �»�¨µ�¦¤̧°µ¥»�o°¥¤̧Ã°�µ­¡´��µÂ¨³�³Á�}��Îµ¨´�­Îµ�´��°���³Ä�°�µ�� 
2. ª·�¥µ¨´¥Á�}�°��r�¦Ä��Îµ�´�²�¤̧Ã°�µ­¡´��µÂ¨³­µ¤µ¦�°°�¦³Á�¸¥��¦·®µ¦�´��µ¦Å�o°¥nµ�

�¨n°��´ª 
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3. �»�¨µ�¦¤̧®¨µ�®¨µ¥­µ�µ�nµ�³Á�}�Ã°�µ­Ä��µ¦­¦oµ�ª́���¦¦¤�°��µ¦�Îµ�µ�Â��°��r¦ª¤ 
4. ª·�¥µ¨´¥²Å�o¦´��µ¦­�´�­�»����¦³¤µ��µ�£µ�¦´��µ¤Ã�¦��µ¦�Mega Project 
5. ª·�¥µ¨´¥²¤̧�ªµ¤¤»n�¤́É�Ä��µ¦�¨·��´��·�Â�ªÄ®¤n�¸É�°�­�°��»¤��Â¨³�o°��·É�� 
�o°Á­�°Â�³Ä�£µ¡¦ª¤ 
1. ��³�¦¦¤�µ¦�¦³�Îµª·�¥µ¨´¥�ª¦ª·Á�¦µ³®r�ªµ¤Á�}�°́�¨´�¬�r�°�ª·�¥µ¨´¥�Â¨³�Îµ�o°�´��´��o°�¸É�5 

¤µ�Îµ®���¨¥»��r¦³¥³¥µªÂ¨³¦³¥³­´Ê���¼o¦´��·��°��Á�jµ®¤µ¥��{��´¥�ªµ¤­ÎµÁ¦È�Â¨³�´ª�¸Êª́��Ä®oÁ�}�Å��µ¤
ª́��»�¦³­��r��´��¸Ê 

1.1 Á¡ºÉ°Á�}�Â®¨n�Á¦¸¥�¦¼o��Îµ�µ¦Á¦¸¥��µ¦­°��¸ÉÁ�¸É¥ª�´�Â¡�¥«µ­�¦rÂ¨³�µ¦­µ�µ¦�­»�®¦º°­µ�µ�¸É
Á�¸É¥ª�o°��Á¡ºÉ°�¨·��´��·��¸É¤̧�ªµ¤¦¼o�ªµ¤­µ¤µ¦�°°�Å�¦´�Ä�o­´��¤ 

1.2 Á¡ºÉ°�Îµ�µ¦«¹�¬µª·�´¥Â¨³­¦oµ�°��r�ªµ¤¦¼oÄ®¤n�Á¡ºÉ°�ªµ¤Á�}�Á¨·«�µ�ª·�µ�µ¦�Á¡ºÉ°Ä®o�´��·��¸É
­ÎµÁ¦È��µ¦«¹�¬µ­µ¤µ¦�Â�n��´��´��µ�µ�µ�·Å�o 

1.3 Á�}�Â®¨n��¦·�µ¦ª·�µ�µ¦Â¨³Ä®o�Îµ�¦¹�¬µ�´ÉªÅ��¸ÉÁ�¸É¥ª�´�Â¡�¥«µ­�¦rÂ¨³�µ¦­µ�µ¦�­»�Â¨³
­µ�µª·�µ�¸ÉÁ�¸É¥ª�o°�Ä®o�´�­´��¤Â¨³�»¤�� 

1.4 Á�}�Â®¨n��o°¤¼¨�µ�ª·�µ�µ¦Â¨³ª·�µ�¸¡�µ��oµ�Â¡�¥«µ­�¦rÂ¨³�µ¦­µ�µ¦�­»��¦ª¤�´Ê�
­µ�µª·�µ°ºÉ�Ç��¸ÉÁ�¸É¥ª�o°�Á¡ºÉ°Ä®o�¦·�µ¦�´�­´��¤Â¨³�»¤����»�¨µ�¦��´�«¹�¬µ��´Ê�£µ¥Ä�
¤®µª·�¥µ¨´¥�£µ¥�°�¤®µª·�¥µ¨´¥Â¨³�nµ��¦³Á�« 

2. ��³�¦¦¤�µ¦�¦³�Îµª·�¥µ¨´¥²��ª¦�Îµ�´��·��µ¤Â¨³­�´�­�»�Ä��µ¦�Îµ�Ã¥�µ¥Å�­¼n�µ¦��·�´�·�
(Policy Deployment) °¥nµ�Á�}�¦¼��¦¦¤�Ã�¥¤°�®¤µ¥�¼o¦´��·��°�Â¨³�Îµ®��¦³¥³Áª¨µÄ��µ¦¦µ¥�µ��¨
�µ¦�ÎµÁ�·��µ�Á�}�ªµ¦³®�¹É��°��µ¦�¦³�Îµ�°���³�¦¦¤�µ¦�¦³�Îµª·�¥µ¨´¥² °¥nµ��o°¥�»�Ç�Å�¦¤µ­�Á¡ºÉ°
�¦´��¦»�¡´��µÄ®oÁ®¤µ³­¤Å��µ¤­�µ��µ¦�r�¸É¤̧�µ¦Á�¨¸É¥�Â�¨�Â¨³Â�o�Ä®o�¼o¦´��·��°��»��nµ��ÎµÅ�
¡´��µ 

3. �ª¦�´�¨Îµ�´��ªµ¤­Îµ�´��°��·��¦¦¤�Ã�¥Á�o�Á¦ºÉ°��µ¦Á¦¸¥��µ¦­°��°�Â�n¨³®¨´�­¼�¦Á�}�
�ªµ¤­Îµ�´�¨Îµ�´�Â¦�� 

4. �ª¦�¦´��¦»�Â¨³¡´��µ®¨´�­¼�¦Â¡�¥«µ­�¦�´��·��µ¤�o°Á­�°Â�³�°�Â¡�¥­£µ 
5. �ª¦�¥µ¥Ã°�µ­�µ¦�´�Á¨º°��´�«¹�¬µÄ®o�´�®ª́�°ºÉ�Å�o¤̧Ã°�µ­Á�oµ¤µÁ¦¸¥��°�Á®�º°�µ��´�Á¦¸¥��»� 
6. �ª¦�´��¦´¡¥µ�¦­�´�­�»��µ¦Á¦¸¥��µ¦­°�Á¡·É¤Á�·¤Ä®o�´�«¹�¬µ�Ã�¥�ÎµÁ�·��nµ�¦¦¤Á�¸¥¤¡·Á«¬¤µ

�Îµ®��Â��Ä��µ¦¡´��µ�µ¦Á¦¸¥��µ¦­°��Á�n��Á¡·É¤�Îµ�ª��Computer��Îµ¦µ®�´�­º°�Á�}��o� 
7. �ª¦¡·�µ¦�µ�µ¦�´�¦µ¥ª·�µÄ®o�´�«¹�¬µ�´Ê��e�1�Á¦¸¥�Ä��µ�¦µ¥ª·�µ¤̧Á�ºÊ°®µÂ�n�Á�·�Å��Á�n��Á�¤̧�

£µ¬µ°́��§¬�Á�}��o� 
8. ��³�ª¦�Îµ®���·��¦¦¤Á­¦·¤�´�«¹�¬µÄ®oÁ®¤µ³­¤�´��nª�Áª¨µÁ¦¸¥��°��´�«¹�¬µ�Á�n��Å¤n�ª¦�´�

�¸¯µ�´�«¹�¬µÄ��nª�Ä�¨o­°��Á�}��o� 
9. �ª¦�Îµ�o°�´��´�­£µ¤®µª·�¥µ¨´¥°»�¨¦µ��µ�¸�ªnµ�oª¥ª·�¥µ¨´¥Â¡�¥«µ­�¦rÂ¨³�µ¦­µ�µ¦�­»�����

¤µ°°�¦³Á�¸¥�Á¡ºÉ°�ªµ¤�¨n°��´ª�°��µ¦�¦·®µ¦�´��µ¦ª·�¥µ¨´¥�Á�n��¦³Á�¸¥��µ¦�®¨´�Á���r�ª·�¸�µ¦®¦º°
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Â�ª�µ���·�´�·�¸ÉÁ�¸É¥ª�´��µ¦�¦·®µ¦�´��µ¦��µ¦Á�·���´��¸�¡´­�»�®¦º°°ºÉ�Ç��¸ÉÁ�¸É¥ª�´�ª·�¥µ¨´¥�°�¦³��¦µ��µ¦�
Á�ºÉ°��µ�ª·�¥µ¨´¥²Á�}�®�nª¥�µ�Ä��Îµ�´��°�¤®µª·�¥µ¨´¥ 

10. �ª¦¡·�µ¦�µ®µÂ�ª�µ��µ¦�´�®µ¦µ¥Å�o�°�Á®�º°�µ����¦³¤µ�Â�n��·�Á¡·É¤�Á�ºÉ°��µ�Á�}�°��r�¦
Ä��Îµ�´��� 

11. �ª¦���ª�Ã�¦�­¦oµ��µ¦�¦·®µ¦�µ���µ¦Â�n�­nª��µ�Ä®o­°��¨o°�Â¨³Á®¤µ³­¤�´�­£µ¡�µ¦�rÂ¨³
£µ¦³�µ��¸ÉÁ¦n��nª�Ä��{��»�´��Â¨³¦°�¦´��µ¦Á�}�®�nª¥�µ�Ä��Îµ�´��¸É�o°�¤̧�»�¨µ�¦Å¤n¤µ��Â�n¤̧�ªµ¤
�¨n°��´ªÂ¨³¤̧�¦³­·��·£µ¡Ä��µ¦�Îµ�µ�­¼�� 

12. �ª¦���ª����µ��°��»�¨µ�¦Ä®o­°��¨o°��´���·�µ�Á�¸É¥ª�´��µ¦Á�}�®�nª¥�µ��°�¦³��
¦µ��µ¦�Ä��Îµ�´��°�¤®µª·�¥µ¨´¥ 

13. ��³�¦¦¤�µ¦�¦·®µ¦�µ��»��¨�µ¤�o°�´��´�²�¸É�3��ª¦ªµ�Â��¦³¥³¥µªÄ��µ¦¦´�Â¨³�µ¦¡´��µ
�»�¨µ�¦�µ¤�career path Â¨³�µ¤�ªµ¤�ÎµÁ�}�Ä��µ¦�¥µ¥®¨´�­¼�¦Â�n¨³®¨´�­¼�¦ 

14. �ª¦�Îµ¦³���µ¦�¦³Á¤·��¨�µ¦��·�´�·�µ���Performance management� Á�oµ¤µÄ�oÁ­¦·¤�µ¦�Îµ®��
£µ¦³�µ��(TOR) 

15. �ª¦�Îµ�SWOT�ANALYSIS Ã�¥Á¦¸¥�Á�·��Stakeholders �»� iµ¥¤µ¤̧­nª�¦nª¤�n°��µ¦�´��Îµ¦µ¥�µ�
�¦³�Îµ�e�µ¦«¹�¬µÂ¨³�µ¦Á�¸¥�¦µ¥�µ��µ¦�¦³Á¤·���Á°���SAR� 

16. ��³�¦¦¤�µ¦�¦³�Îµª·�¥µ¨´¥Â¡�¥«µ­�¦rÂ¨³�µ¦­µ�µ¦�­»��ª¦�¦´�Á���r�°�Â�n¨³
°��r�¦³�°��Á¡ºÉ°Ä®o­°��¨o°�Â¨³­³�o°��¹�¦³��Â¨³�¨Å��¸É­³�o°��¹��µ¦¡´��µ�»�£µ¡Â¨³¤µ�¦�µ�
�µ¦«¹�¬µ�¸É¤̧�µ¦¥�¦³�´�°¥nµ��n°Á�ºÉ°��(PDCA�� 

17. �ª¦�¦´�Á���r�°�Â�n¨³°��r�¦³�°��µ��´ª�Ã�¥�ª¦Â¥�¦µ¥¨³Á°̧¥�Á¡·É¤�ªµ¤­Îµ�´��°��µ��Á�n��
�oµÁ�o��µ¦Á¦¸¥��µ¦­°���ÈÁ¡·É¤Á���rÄ®o¤µ��ªnµ�oµ�°ºÉ� 

18. ��³�¦¦¤�µ¦�¦³�´��»�£µ¡²��ª¦�Îµ�ªµ¤Á�oµÄ��´��»�¨µ�¦�»� iµ¥�¹�Á���µ¦¤�r�°��µ¦�Îµ�¼n¤º°
�µ¦�¦³�´��»�£µ¡��µ¦��·�´�·�µ¤�¼n¤º°²��µ¦¦µ¥�µ��¨�µ¦��·�´�·�µ¤�¼n¤º°Â¨³�µ¦�¦³Á¤·���Á°� 

19. �ª¦�¦´��¦»���³�¦¦¤�µ¦�¦³�´��»�£µ¡²�Ä®o¤̧Á¡¸¥��»�Á�¸¥ªÁ¡ºÉ°Ä®o�¦³�´���¨n°��´ªÂ¨³¤̧�µ¦
¤°�®¤µ¥�µ¦�ÎµÁ�·��µ�Ä®o�´�Á����´Ê��¸Ê�Á�ºÉ°��µ�¤̧�»�¨µ�¦�ÊÎµ�o°�®¨µ¥�»��¦¦¤�µ¦� 

20. �ª¦�ÎµÁ­�°�o°¤¼¨�»�¨µ�¦��·�´�·�µ��¦·�Ä�¦µ¥�µ��µ¦�¦³Á¤·���Á°���µ¤¦°��e�µ¦«¹�¬µ 
�o°Á­�°Â�³Á¡·É¤Á�·¤ 

1. Á���r�°�°��r�¦³�°�¥´�°n°�®¦º°Å¤n�´�Á����ÎµÄ®o�µ¦�¦³Á¤·�Å�o�³Â���¸ÉÅ¤n­ºÉ°�¹��»�£µ¡ 
2. Á���r�µ��´ª��nµ�³Â¥�¦µ¥¨³Á°̧¥�Á¡·É¤�ªµ¤­Îµ�´��°��µ��Á�n���oµÁ�o��µ¦Á¦¸¥��µ¦­°���ÈÁ¡·É¤

Á���rÄ®o¤µ��ªnµ�oµ�°ºÉ� 
3. �ª¦�Îµ�SWOT�ANALYSIS �n°��µ¦Á�¸¥�¦µ¥�µ��µ¦�¦³Á¤·���Á°���SAR� 
4. �ª¦�ÎµÂ���µ¦�ÎµÁ�·��µ�Ä®o­°��¨o°��´��·��¦¦¤�¸É­Îµ�´��°�¤®µª·�¥µ¨´¥�Ã�¥Á¦¸¥�¨Îµ�´�

�ªµ¤­Îµ�´�Ä�Â�n¨³�nª��°��µ� 
5. �ª¦¤̧�{��´¥­�´�­�»��µ¦Á¦¸¥��µ¦­°�Á¡·É¤Á�·¤Ä®o�´�«¹�¬µ�Á�n��Computer���Îµ¦µ®�´�­º°�Á�}��o� 
6. �µ¦�´�ª·�µÄ®o�´�«¹�¬µ�´Ê��e�1�Á¦¸¥�Ä��µ�¦µ¥ª·�µÂ�n�Á�·�Å��Á�n��Á�¤̧��£µ¬µ°́��§¬�Á�}��o� 
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7. ��³�ª¦�Îµ®���·��¦¦¤Á­¦·¤�´�«¹�¬µÄ®oÁ®¤µ³­¤�´��nª�Áª¨µÁ¦¸¥��°��´�«¹�¬µ�Á�n��Å¤n�ª¦�´�
�¸¯µ�´�«¹�¬µÄ��nª�Ä�¨o­°��Á�}��o� 
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